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AHHOTaNUA K TOTMOTHUTEIHHON MPO(EeCcCHOHATBEHOM MPOrpaMMe MOBBIIICHHS KBATH(PUKAITUU
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«CtpaTern4ecKuii MeHeI)KMEeHT B 00pa30BaTe/IbHON OPraHu3alum)
HHOACHUTEJBbHAA 3AIINCKA
1. O6mas xapakTepucTHKA

1.1 Llenu u 3anauu nporpamMmbl

JononuurenbHas — npogeccuoHalbHas ~ IporpamMma  (TOBBILIEHHS — KBaJU(UKALMN)
«CtpaTernyeckuii MeHel>KMeHT B 00pa3oBaTe/IbHON OPraHU3alUM» UMEET LeJIbI0 TIOBBIIICHHE
npoEeCCHOHATBHBIX ~ KOMIIETEHIMH  pYKOBOAUTENEeH MpodeccHoHaIbHBIX 00pa3oBaTelbHbIX
opraHuzanii B O00JacTH ympaBiieHUS pabOTHUKaMu MPO(EeCCHOHAIBHOW 00pa3oBaTeIbHON
OpraHM3alMH.

Kareropuss  ciymareneit:  pyKOBOIUTENH  MPO(EeCcCHOHATBHBIX  00pa30BaTEIIbHBIX
OpraHM3alyii, CTapIIue MacTepa, 3aBeAyIOIINE OTACICHUEM.

3agauu nporpaMmsbI:

1. CoBepieHCTBOBaHME 3HAHUM B 00JACTH CHUCTEMHBIX HM3MEHEHUH 00pa30BaTENIbHOTO
npouecca B II0OO, OCHOB TNICHMXOJIOTMM YIpaBJIEHUS, KOMMYHUKAaUUW U MPOTYKTUBHOTO
B3aUMOJICHCTBUS B KOJJICKTHBE, MPOPUIAKTUKHI SIKCTPEMHU3MA U TEPPOPU3Ma B IOPOCTKOBOI cpejie,
U POBBIX TEXHOJIOTUI B YIPaBJICHUU,

2. dopMmMupoBaHME YMEHHMH yNpaBiATh 00pa3oBaTeIbHOM OpraHu3aluedl CpeaHero
npoeccuoHabHOTO 00pa30BaHUS B YCJIOBUSAX CHCTEMHBIX M3MEHEHUH, B TOM YHUCIE Hay4dHO-
MCCIIEI0BATEIbCKON, MMPOEKTHON JIEATENBHOCTBIO MEAarorHueckoro KOJUIEKTUBAa M 00ydJaroluxcs,
OIICHUBATh Kaue€CTBO CPEAHETO MPO(PEeCCHOHATEHOTO 00pa30BaHUsI.

TpeboBanuss K  KBaIM(QUKAUM U JOJDKHOCTHBIE  OOSI3aHHOCTH  PYKOBOJUTENS
o0Opa30BaTeNbHON OpraHU3aluy, CTapIIero MacTepa, pyKOBOAUTENS CTPYKTYPHOTO MOJpa3/iesieHus
ornucaHbl B EMTMHOM KBaM(pHUKaIIMOHHOM CIIPaBOYHUKE JIOJHKHOCTEN PYKOBOIUTENEH, ClIeUaICTOB
u cayxamux, pasjnen «KanmundukanvoHHBIE XapaKTEpUCTHKU  JOHKHOCTEM  paOOTHUKOB
obpazoBaHus» (yTB. pukazoM Mun3npascolpazsutust Poccuu ot 26 aBrycra 2010 r. Ne 7611 (pen.
or 31.05.2011)) comepxut oOmHCaHUE JOJDKHOCTHBIX  OOS3aHHOCTEH  PYKOBOJUTEIEH
00pa3zoBaTeNbHBIX OpraHU3aLU.

OO6pa3oBarenbHasi TporpaMMa MOBBIILIEHUS! KBATH(UKAIIUM PYKOBOAMTENEH pa3paboTaHa ¢
YUETOM JIOJDKHOCTHBIX OOSI3aHHOCTEH pyKOBOAMTENS Mpo(hecCHOHAIbHOW 00pa30BaTebHON
OpraHu3alHH.

[Tpu pa3paboTke MporpaMMbl TAKKE YIUTHIBAIUCH CIIEIYIOIINE HOPMAaTHBHbBIE JOKYMEHTHI:

-  ®@enepanpubiii 3akoH oT 31 wmrona 2020 r. N 304-®O3 «O BHeceHMM W3MEHEHUH B
@enepanbublii 3akoH "OO6 oOpasoBanuu B Poccuiickoit ®@enepanuu” mo BompocaMm BOCHUTAHHUS
00yJaronmxcs»;

- Crparerusi pazsutusi Bocnutanusi B Poccuiickoit denepanuu Ha nepuon no 2025 roxa,
yTBepkIeHHas MUHOOpHAYKH;

- Pacniopstxenue [IpaBurensctea PO ot 12 Hos6pst 2020 Ne 2945-p «O0 yTBEep K IeHUHM TIIaHA
MeponpusaTHid 1o peanm3anuu B 2021-2025 rogax Crparernn pa3BuTus Bocriutanus B Poccuiickoit
®enepaunn Ha nepuoa 1o 2025 roga»;

- Pacnopspkenne Munnpocsemienust PO ot 30 ampens 2021 r. N P-98 «O6 ytBepxnenun
KOHIIETIIMU TpenojaBaHus o0011e00pa3oBaTeIbHbIX TUCHMIUIMH C YYeTOM Mpo¢decCHOHATbHON
HaMpaBJIEHHOCTU MPOrPaMM CPEIHEro NpoQecCHOoHaNbHOr0 00pa3oBaHUs, pealn3yeMbIX Ha 0aze
OCHOBHOTO 00111eT0 00pa30BaHUsY;



1.2 TpeboBaHMs K CTPYKTYpE TOTOJIHUTENEHON MPOPEeCCHOHATBHON MPOrpaMMBbl
CtpykTypa [OMOJHHUTEIBHOM MpodeccCHOHAIBbHON mporpamMmbl  (TIOBBIIICHUS
KBaJM(HUKAIIMK) OCTPOCHA Ha OCHOBE OJIOYHO-MOAYJIBHOTO MPUHIMIA M 00ECTIeYrBACTCS ABYMS
0Ji0kamMu: 6a30BBIM M MPOGUITBHBIM.

Ba3oBblii 010K MpeIcTaBlIeH AUCTUILTHHAPHBIM MOIX0A0M, TPOPHIBHBIN OJIOK - MOAYJIbHBIM.

bazoBbiii 0ok  HampaBieH Ha ¢opMUpOBaHHWE 3HAaHUM B 00JacTu  ymnpaBICHHS
obpazoBarensHOM opranm3anueii CIIO B ycnoBHSX CUCTEMHBIX U3MEHEHUH, BO B3aMMOJICHCTBUH C
npodcoro3amu; 3HaHUN CIOCOO0B MPOGUIAKTHUKU SKCTpEMH3Ma U Teppopu3Ma B MOAPOCTKOBON
cpene, onienku kauecta CII1O.

[TpodunpHeld GIOK COCTOUT U3 MOAYJEH, 0OecrednBaIOUINX BBIIOJHEHHE AOHKHOCTHBIX
00sI3aHHOCTEH PYKOBOJIUTENS B 00JACTH cTparerudyeckoro MeHemkmeHnta B 100, mcuxomoruu
yOpaBleHUs, MPOAYKTUBHOTO  B3aMMOJEWUCTBUA B  KOJUIEKTHBE, YINpaBICHHUS  HAy4HO-
HCCIIEIOBATENbCKOM JICATENIbHOCTBI0 W IPOEKTAMU, pean3allii LUPPOBBIX TEXHOJOTUH B
yIpaBICHUH.

[To Bcem MomymsiMm mpoUIBHOTO OJ0Ka MPOBOIUTCS MPOMEXKYTOYHBIH KOHTPOJIb B (hopme
3aueta. MToromas arTecTanus OCYLIECTBIAETCS B (QoOpMe KpYIiaoro crojia ¢ MpeacTaBICHUEM
MaTepHaJioB, Pa3pabOTaHHBIX MO PA3TUYHBIM HAPABJICHUSIM JIEATEILHOCTH PYKOBOIUTEIIS.

1.3 TpeGoBaHus K COAEPKAHUIO U PE3yJIbTATaM OBJIAICHUS TIPOTPAMMBI.

B pesynbraTe M3yuyeHHs NporpaMMbl CIylIaTeNlb JOJKEH 00JaaTh KOMIETEHIMSAMH I10
OCYIIECTBICHUIO PYKOBOJCTBA OOpA30BaTEIbHBIM YUPEXKIEHHEM B COOTBETCTBUU C 3aKOHAMHU U
WHBIMH HOPMATUBHBIMU MPABOBBIMH aKTaMH; OOCCIICUCHUIO CHCTEMHON 00pa3oBaTelIbHOH (yueOHO-
BOCIIUTATENbHOM) paboTbl  00pa30BaTENbHOTO  YUYPEXKACHUS, OOECICUCHHIO  peanu3aliu
(benepanbHOro rocy1apCcTBEHHOr0 00pa30BaTEIbHOTO CTaHJApTa, (eAepanibHbIX rOCyAapCTBEHHbIX
TpeOOBaHUM; ONpPEAETICHUIO CTPATeTuH, eI U 33134 pPa3BUTHUs 00pa30BaTENBHOIO YUPEXKJICHHUS,
HENPEepPhIBHOMY IMOBBIIIEHHUIO KauecTBa 00pa3oBaHUsl B 00pa30BaATEIbHOM YUPEXKJIEHUU; CO3AAHUIO
yCIOBUM JUIsi BHEApPEHUS WHHOBAIMH, a Takke MNPUMEHEHHIO NH(PPOBBIX TEXHOJOTHH Jyis
oOecnieueHus ero 3p¢HeKTUBHOCTH.

B pesynbrare uzydeHus nporpaMMsl CaymaTenb JODKEH:

- 3HAaTh: MPHUOPUTETHBIE HAIpPABJICHUS PAa3BUTHS  0Opa30BaTENbHONM  CHCTEMBI
Poccuiickoit ®enepanuy; 3aKOHBI M MHBIE HOPMAaTHBHBIE IPAaBOBBIE AKThI, PETJIAMEHTHPYIOIINE
00pa30BaTeNbHYI0 J1€ATEIbHOCTh; TEOPUIO U METO/bI YIIPaBICHHs] 00pa30BaTEIbHBIMU CUCTEMAMU;
COBPEMEHHBIE TEXHOJIOTMH KOMMYHHUKALIMM M TPOAYKTHBHOIO B3aUMOJEHCTBUS B KOJUIEKTHBE,
MICUXOJIOTHIO YIPaBJIEHUsI, CIOCOOBI MPOPHIAKTUKHN 3KCTPEMU3MA U TEPPOpPU3Ma B MOJPOCTKOBOM
cpene, CyWHOCTh Ipoliecca  YIpaBIEHHUs  HAYyYHO-UCCIIENOBATENIbCKONM  J1E€ATEIbHOCTBIO
MeJarornyeckoro KOJIJIEKTUBA, MPOEKTaMU B MpO¢ecCHOHaIbHOW 00pa3oBaTeIbHON OpraHu3allyi,
BO3MOKHOCTH LIM(POBBIX TEXHOJIOTHHA B yIIPaBIE€HUH KOJJICKTHBOM,

- yMeTh: pa3pabaThIBaTh JIOKAIbHBIE IOKYMEHTBI, IPOTPaMMbl Pa3BUTH, MPOCKTHI,
OCYIIECTBISATh PYKOBOJCTBO KOJIJIEKTUBOM OO0pa30BaTEIbHOIO YUPEXKJIEHUS B COOTBETCTBHH C
3aKOHAMHU U MHBIMU HOPMAaTHBHBIMU MPABOBBIMH aKTAMHU B YCJIOBUSAX CUCTEMHBIX U3MEHEHUI, B TOM
Ylclie Hay4YHO-HCCIIeI0BATENbCKONW, MPOEKTHON NEATENIbHOCTHIO MEAarornyeckoro KOJJIEKTUBA U
o0yyaroImuxcs; OlleHUBaTh KaueCTBO CPEAHEro MpoQecCHOHaTbHOI0 00pa30BaHuU.

14 TpebGoBanus K MOCTYMAOIIEMy Ha 00yUeHHe

K OCBOCHHIO JOMONHUTEIBHBIX MPOPECCHOHATBHBIX MPOrpaMM JIOMYCKAIOTCS: JIMIIA,
MMEIOIIUE BBICIIEE WU cpeaHee nmpodeccrnoHalbHOe 00pa3oBaHue.



1.5 TpynoemkocTs 00yueHUs
TpymoemkocTs 00ydeHUs cocTaBiseT - 92 yaca
1.6 ®opma oOyueHus
dopma o0yueHHs — OvHast (3209HASI 10 WHAWBUIYAITBHOMY TUIAHY).
1.7. Pexxum 3aHATHIA

Pexxum ayAMTOPHBIX 3aHATUM 8 4AaCOB B JIEHb, 3 CO3BIBA.
PexxuM 3aHATHI OmpeieniieTcsl YTBEPKIaeMbIM €XKEroIHO rpadukoM yuyeOHOTo mporecca 1
pacricaHueM 3aHATHH.

2. YcaoBus peaauzauuu
2.1 MarepuanbHO-TEXHUYECKHE YCIOBHS PEATU3aMK IPOIPaMMBbI

Aynuropun:

- 7 NEKUMOHHBIX ayiuTopuii Ha 168 mecT;

- 4 KOMITBIOTEpHBIX Kjacca 1o 12 pabouux mecr;

- 2 MOOMIJIBHBIX KOMITBIOTEPHBIX KJ1acca 1o 12 pabo4mx MecT.

HmeroTcst crienualibHble TEXHUYECKHE CpPEJCTBA OOyYeHHUs KOJJIEKTUBHOIO U
WH/IMBUYaJIbHOTO TOJBh30BaHUA. [IpuMeHsieTcs >IeKTpOHHOE OOydeHHEe Ha OCHOBE CHCTEMBI
TrueConf u LMS Moodle anst mpoBeneHust AUCTAHIIMOHHBIX 3aHATHI KaK B PSKUME OHJIAiH, TakK U B
pexxumMe oguiaiiH, B TOM 4YHCIie A1 HHBaIKU10B U il ¢ OB3.

bubnuorexa:
OcymecTBisieTcss JTOCTYN K SJIEKTPOHHBIM 00pa3oBaTelbHBIM pecypcaMm, B TOM 4YHCIIE
nHBanugaMu 1 uiamu ¢ OB3.

WHb1e ycnoBus:

Ha nepBom staxke yweOHoro kopmyca I'BY JIIO «YensOMHCKMIA MHCTUTYT Ppa3BUTHUS
npodeccnoHaTbHOTO 00pa30BaHuUs», PACIIONOKEHHOIO MO aapecy: I. YensOuHck, yia. Boposckoro,
36, pacronioxken obenennsiit 3am 81,4 M? Ha 52 MecTta. CToNmoBast pacHojoKeHa Ha 1 dTaxke, 4TO
o0ecrnieurnBaeT BO3MOXKHOCTh €€ UCII0JIb30BaHUS MHBaIMAaMu U innamu ¢ OB3.

Ilepen 3maHMEM MHCTUTYTAa MMEETCS IUIOIIAAKA JJI CTOSHKHM CIIELTPaHCIIOPTa W MalllMH,
o0ecreunBarIINX MepeaBKeHne HHBATNI0B U Jinil ¢ OB3.

ObecnieueH JOCTYN K MHTEPHETY C TEXHUYECKOM IIMPHHOM MpomyckaHus uHTepdeiica He
meHee 20 Mo6ut/cexk.

O6opynoBansl Touku goctyna Wi-Fi, oxBaThiBarolye 31aHIe MOJTHOCTHIO.

3. OneHkKa Ka4ecTBa 0CBOCHHUS

Onenka KadyecTBa OCBOEHHUS MPOrpamMMbl BKJIKOYAET NPOMEXKYTOUYHYIO U HMTOTOBYIO
arrecranuio oOydaromuxcs. [IpomexxyTounas arrectanusi MPOBOIUTCS IO 3aBEPUICHUIO KaXJI0TO
Monyns B ¢opMme 3aueta. B kauecTBe MCHBITAaHMS MOTYT OBITh TECTHPOBAHHE, BBICTYIJICHHE Ha
KpYyTJIOM CTOJIe, BBINIOJIHEHHWE TMpaKkTUYecKux pabor. MrToromas arrecTtaiysi HampaBlieHa Ha
YCTaHOBJICHHME  COOTBETCTBUS ~ YPOBHS  KOMIETEHLMI  ciymaresnedl  KBaIM(UKAIMOHHBIM
XapaKTEPUCTUKAM I10 COOTBETCTBYIOIIUM JOKHOCTAM B paMKaX MU3y4aeMbIX AUCLUIUIMH.
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®opma NpoBeACHUSI UTOTOBOM aTTecTalluy MPOBOIUTCS B BUJE KPYIJIOTO CTONA, HA KOTOPOM
CIIyIIATENH MPEACTABISAIOT aHATH3 PA0OTHI MO 00CYKIaeMbIM BOTIPOCAM.

Oco0OeHHOCTH TPOBENCHUSI MPOMEKYTOYHOH W HUTOTOBOWM AaTTECTAllMM IO MPOrpaMMaM
onpexaeneHsl IlonokeHneM o0 NOpsAAKE NPOBEACHMSI NPOMEXYTOUHOHM M WTOTOBOW aTTECTalluU
CITymiaTenei, 00yJaromuxcsi o JOTOJHUTEILHBIM npodeccuoHanbHbIM nporpammam B ['BY JIT1O
«YenstOMHCKUI HMHCTUTYT Pa3BUTUS TpOQecCHOoHaNbHOTO oOpa3zoBanus» oT Ne01/18-399/1 or
31.03.2017 roxa.
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